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MEMORANDUM FOR: Executive Director-Comptroiler 


SUBJECT : Report on Operation of Diniag Room 

REFERENCE : Memo dtd 6 Dec 66 for DD/S fr D/L, subj: 
Comparison of Diniag Room Cost for FY 1966 
and FY 1967 


1. This memorancdim with attachments is “or your information only. 


2. Tam attaching a copy of a detailed review of the operation of tre 
Executive Dining Room. From this review it is obvious that the facility 
will not be able to operate on a self-sustaining basis and therefore it must 
continue to be subsidized principally in the form af salary payments to dining 
reom employees. The usefulness of the dining room is well established 
and the General Counsel has periodically reviewed the operation of it and 
upholds the legal basis for the use of Ayency funds in support of the continued 
operation of this activity. 


3. On 1 kine 1966 the Office of Logistics wok over the management 
of the Executive Dining Room. The records ef the Dining Room fund indicate 
that from that date to the present it has aperated at a net profit which would 
approximate $2,500 per annum. This net profit is arrived at by a comparison 
of total income less oaly the cost of food and a few miscellaneous operating 
expenses pald from the Fund. There are, sowevar, approximately $70, 00:0 
per annum in other costs which are not directly charged against the Dinin;. 
Room operation. These consist of Dining Room eriployees’ salaries, 
supervision and miscellaneous expenses pertinent co the operation of the 
Dining Room. Considering these costs ($70, 000) and the anticipated net 
profit of about $2, 500, the overall annual net coat of the operation of the 
Dining Room is approximately $67, 300 


4, The Office of Logistics has seperated ot of the total $67, 500 


cost those items which pertain to the maintenance of the Director‘s Dining 
Room. These are estimated at $28, 500 and if we wished to make this 
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theoretical division this would leave a babance of approximately $39, 000 

as the subsidy necessary for maintaining the balaace of the Executive Diniag 
Room. It should be noted, howevex, that this ls a theoretical division of 

costs since we are referring to the same «mnployess utilizing the same facilities 
slong with incurred miscellaneous expegees for the Dining Room operation. 

i de not see that this division ie necessary or proper but tt is reported he-e 

for information purposes. 


S. % the attached study prepared by the Office of Logistics it is 
suggested that certain price changes may »ring additional revenue of 
approximately $9,000. 


5. From the above it is apperent that we will never have sufficien: 
revenue to permit the Diniag Room operation to be self-sustaining; however, 
I feel that the attached memoranda citing the approvals for the operation 
of the Dining Room together with a policy of chargiag a reasonable amount 
for meals served justifies the continued opecation of the Executive Dining 
Reem without any appreciable chanze in policy. 


7. We shall continue to opezate the Dining Room as economically 
as possible and will be looking for any ianovations which will tend to make 
it mere self-supporting. 


SIGNED R. £. Banserman 
R. L, Bannerman 


Deputy Director 
for Support 
Att: Ref Memo w/atts 
Distribution: 
Orig & 1 - Adse w/atts (DD/S 66-6452) 
1-D/L 


4 - DD/S Subject w/ccy atts (©: & vex) 
1 - DD/S Chrono 


DD/S 66-6452: Memo dtd 6 Dec 66 to DD/S fr D/L, subj: Comparison 
of Dining Room Costs for FY 1966 and FY 1967. 


DD/S:RLB:ksd (23 Dec 66) 
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MLLUICTANEUM FOR: Deputy Director for Support $ i 

CUNTG? =: Comariscoa of Pisine icon Costs i 
for FY 1900 eal bY Le6T ea i 

PERSE NO Ha: : (es) Momo ak. 14 Oct CC for DD/S fe D/L, = 2 es 


Sc yucts Yoczesoa of the Director’ 9 i 
wd Ereee vive ining Rooms : 
{b) Momo dud @1 den GG for Hr. Emmo HL 
wiehe Pr AG/DOE, subject: Uxecutive : 
Diniues Eoom i i 


1, Tats MOMOCPENCATA 26 for your Latcraation only and 


excLifles veference (n) (ttachtent Ly i 


rsis of the costs ¢ fremevsd ty the dining room i 


‘Loubt becrnec thore are two dining rooms using: i 


ehon facility. Therefore, .llocations of cost | i 
sroeble to the BSL Dining Room can only be estis H 
veance Cb) Citccechaent ©) in citing the cost of 

nc poth dining wooms mowsiens caly- the Llebor costs of : 
sorcons and excludes the costa ef sumervision, maintesunce i] 
rade >» overtime, end the mmy over normel business expenses, i 


fu the actne acd welysis wo kave inciuded ell costs l 
Le duving FZ 1955 denasnective of the Pact that these i 


y Rave Sada chevesd to qunier FAY eccounts, On Attess~ 


*. 


’ 
wo Bove listed the total copts sai net loss in operating { 


ming rooms for the vneriod of 4 Jaty 1965 throveh 2 July H 
Litechront 4 car OareD on averace 2v-week period during i 
SoS (5/13th of veav) with the first 20 weeks of FY 1967 ' 


vaiitden. You will nove thet the net loss for the 20eweex 
Eun an | FY 1967 was $1,052.21 iccss then the first 20 weeks 
=< 195% 6 Based on the above dste, the projected loss for FY i 
fis 2.6 x $26,120.16 or $57,012.40, i j 


Attachment 5 estimates : the eoet of oversbins the Der 
“oom alone for - cone year perice. This cost is 326 3,510. 
his cost Pao our projected Loss for FY 1957 we 


fons tematr andra 


ceiwbing t 


ee el ale 
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few ne “te 


Dowcwwes Corrsacison of Dinin: Bee Cost: for noe 
EY 1966 and FY i LOST : 


im opevatire the rweentive Linine Reg1 
less can be 3 omer ac seduced by imole- 
: inevease in prices an€. ovhes items recommended vy 


wen 


de 28 noted in paerngmgh 5. of sefavence (a), wa mist 
TilWat that we will never be able to oocrate the dining roe1 


of . sait-suctainine besis,. 


Sigacd: Yeorre E. Weloot 
Gosuge I. Molloon 
rivector of Logistics 
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MBMORANDUM FOR: Deputy Directer fer Support 


sSURJECT : Operation of the Director's end Executive Dining Rooms 


1. This memersadem contains recommendations for your approvel; euch 


recommendations ere contajeed ta peragraph 7. 


2. The subject dining rooms heve s well-documented histery dating back 


to 1952. An excellent summary of this history has been prepared by the Admin - 
istrative Officer, Office of the Disestos (Attachment |). Responsibility for the 
operation of the diniag rooms was trancfesred from the Offiee of the Director to 
the Office of Logistics en | June 1966 (Astachment 2). Concomitant with this 

transfer wee the requirement to submit a repost ef the operstion, together vith 
recemmeadstions, around 1 October 1966. This paper constitutes that report. 


3. Asa firet the Office of Logiatics contracted, on 30 june 1966, 


with for professional servicos rei cting te the mmage- 
mast aad operation af the dining rooms. The contract covers a period of six 
months at the rate of $200 per week plus a limited mileage allowance. R is 
estimated that the enaual salary cost for supervisies price to 20 june 1966 was 
appanximataly the saree as the Gourmet Treats, Inc., fee extended te a twelve- 
mosth period. It is believed that tais action was justified as, sincc Juas, the 
diaing room fuad has experienced « three-moath surplus which, if extended for 
& year, would total $2,737.60. This cemparce with the $794.79 surplus 
realized for the preceding yeer, i.e., 5 July 1965 te 30 fume 1966 (Attachment 
3). Additienal improvements heve been mede im the operation which result iz 
both sevings and in increased canvesionce to members (Attachments 4 end 5). 
As exampics: ell feed stuffs are sow purchased frem wholesalers; dining 
room hours have been leagthened; a grester variety of menus is offered; linca 
service costs heve bees reduced; an ice-making machine was installed; aad 
waste has bees curtailed throughs mere closcly supervised food preparation. 


4. The present dintag reeca membership is 358 and it is mot believed 


that additional members can be accommodated with the present etaff of seven 


BS Eee 
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SUBJECT: Operation of the Director's aad Executive Dining Rooms. 


dining room employees. Current salaries for these seven staff employees total i 
546,828. An additional $5,867 ts paid the bookkeeper for a toval of $52, 695. ! 
Ot this, about $25,520 can be absorbed by the Director's Dining Rooin leaving 
$27,175 which must be charged to the Executive Diniag Room. [Funds trans- 
farred ts the Office of Logtstics for operation of the dining rooms during Fiscal 
Year 1967 include anmpal salaries, but do aot include any amount for overtime, 
or for the repair and replaceinent of equipment. Wc estiinate that this latter 
expanse will approximate $800 annually. Overtime pay for Saturday operation | 
of the Director’s Dining Room is estimated at $1,500 per year resulting im 
fixed costs of $29,475 which must be charged agaiust the Sxecuttve Dining Koom. 


5. It is apparent that operation of the Executive Dining Koom with the 
current meinbership will never provide sufficient revenue to permit the activity 
to be self-sustaining. Am increase in prices to cover ell labor costs would be 
prohibitive. Therefore, subsidization, to some degree, must be continued. 
The Agency cen be reimbursed by the dining roon fund to a limited extemt, but 
the voluine of such reimbursement will Cepead upos ineome from operations. 
vox example, addicianal revemue can be obtained by charging a la carte prices 
for julces and beverages on the light, low-cal, and Chef's Spectal luncheons. 

It is estimated that such additional revenue might approximate $1,000 amnually. 
Dining room employees presently provide coffee delivery service, tn carafes, 
to the inrector, Deputy Director, and thelr immediate offices for ftve cents 
per cup. This price berely covers the cost of caffee and supplies. Additional 
amoue) revenue of appraoxiinstely $1,700 can be obtained by charging ten coats : 
per cup of coffee, which is, Incidentally, the GSI price. After-hours, semi- 
official, special functions, e.g., bon voyage and retirement parties, could 
add to dining room tacome. It is estimated that six parties, each with 50 
attendees, will be scheduled each four weeks. Sased om a $1.00 profit for 

each attendee, an annual net income from parties of $4, 000 is estimated. In 

addition, the tmposition of a tea percent surcharge on all dining room bills 

would result im pew revenue of around $2,600 annually. im suminary, 

additional annual income of $9, 300 can be realized by charying a la carte 

prices, increasing the cost of coffee, adding a ten percent surcharge to all 

dining room bills, and scheduling the maximum number of parties. The 

imcome realized would be used to reduce the $29, 475 subsidy required for the — 

operation of the Executive Dining Room. This action would result in a re- 

duced anual) subsidy of $20, 175. 
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SUBJECT: Operation of the Dixecter‘’s and Executive Dining Rooms 


6. In addition to the tems summarized above, several procedural changes 
have been made in the operation of the dining rooms which will not result in re- 
duction in charges against the dining room fuad but will result is overall sevings 


to the Agaacy. For example: 


Annual Sevings 
a. Ageacy vehicles are no longer used by dining 

roon employees for grocery shopping tripe aad 

delivery of lsundry. $ 850 
b. Procurement of linens by the Office of Logistics 

is not required since linen service arrangements pro- 

vide all such items. 225 
c. The kitchen is now cleaned by dtaing room em- 

ployees instead of GSA perscnael. 1, 200 

Total $1,975 


7. It is recommended that you approve the following actions to become 
effective 1 November 1966: 


a. lacrease the price of coffee to ten camts per cup. 
b. Charge « la carte price for: 
(1) Beverages on the light hmcheon. 
(2) Juices and beverages om the Chef's Special and low-esl 
luacheans . 
c. Add tea percent surcharge to all dining room bills. 


d. Encourage employees to use the Kxecutive Diniag Koom for 
semi-official special parties. 
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SUBJECT: Operation of the Director's und Executive Diatag Rooms 


e. Charge the sporseriag office or group for overtime costs tnacurred 
for official fanctions or special parties given during other thea sarmal 
city hours. 


f, Notify each member of these changes prier to 1 November 1966 
{Attachment 6). _ 


“George B. Meloon 
Director of | .ogistics 


6 As 


Tne recommendations contained in paragraph 7 are approved. 


eet 


MORED 9. L, Ganmavtil 1 


R. L. Bansermas Dete 
Deputy Dicecter 
for Support . 


Distribution: 
Orig. ° OL/LSD via D/L 
2°DD/38 
1 + OL/LSD Offietal 
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(Used for Shopping) 
Total Other Expenses 


Sa LOSS 
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Executive Dining Room Fund 
Statement of Profit and Loss 


4k July 1965 - 2 duly 1966 


Te Whe. 31 


INCOME: 
Meals Served 822,847.65 
Coffee Income 1, €27.60 
Special Parties 2,245.12 
Miscellaneous 13.50 
TOTAL INCOME $27 5939.87 
COS? GF SALES: 
Seginning Inventory © $ o-- yee 
Purchases: 
Meat and Fish 1 TET OL: 
Other Food 11,733.15 
Liquor 651.14 
iess Ending Inventory (__we> => 
TOTAL COST OF SALES 2k, 171.30 
G@A0SS PROFIT $ 3,768.57 
Salaries - Regular $51,366.91 
Salaries - Overtime 3, 311.20 
Supervision of Dining Room 11,629.75 
Gther Expenses: , 
Laundry 1,505.46 
Flowers 2h6.54 i 
Labor (G.S.1.) 1,176.60 . 
Repairs & Maintenance Cost Not Available 
Supplies & Equipment 2,497.55 
Kitchen Cleaning (G.S.A.) 1,200.00 
Linens 458.40 
Agency Vehicles 549 «90 


($70, 673.74) 


wees 
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COMPARISON of poset os Belge POON RPO ORRIN ot tor FY 1967 | 


INCGiat. ' 


HMenis Served $ 9,172.15 
Curitvee, Income 702.99 
Voecial Parties 863.85 
Nee Beapinpaahnn : 7.10 
VOUAT, INCOME. 610,746.00 
COST CF SALES; 
Beginning Inventory $ momen 
J LECNases: 
Moat and Fish 4,533.45 
x Foods 4,512.75 
Laver 250.45 
ea nang Inventory eketedt heel 
SOZAL COST OF SALES 9; 206.65 
CROSS PROFIT $ 1,449.35 
Salaries - Regular $19,948.61 
STAT aries - Overtime 1,273.53 


Supervision of Dining Room * 4,473.10 (1) 


Salary wee 
Goner Expenses: 

haundry 579.00 
Lowers 94.80 
“abor (G.S.1.) 452.50 
epair & Maintenance Cost Not Available 
cupplies & Equipment 960.60 
Autchen Cleaning (G.S.A.) 4.61.54 
Linens 176.30 
Agency Vehicles 211.54 


(Used for Shovping) _ : 
‘Total Other Expenses 


NET Loss ($27,182.37) 


fxecate Membership Per Period 


330 
ac cojected Loss for 52 Weeks 


(.y 5/13ths of 75% of Dining Room ane eee 's Time 

Plus 25% of A40/DCL 
-2) Recently Added New Employee to Improve Service 
5 Provides Linens 


‘ 
é 
ct) Included in Overtime Above 
) Food Now Delivered without Additional Cost 
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$20, 267.30 
1,106.69 


360 


1.0, 082.07 | 
$ 2,272.73 » 


(2) 


(3) 
6 


(4) 
(5) 


28, 392.89 : 


($26,120.16) 


$67,912.42) 


eam eed 
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HSTIMATED Cost to Operate ICI Dining Room for One Year 


Y 
ae 


a 


Assume price charged equals cost of foca only. 


SIsrdies - 3 1/3 Persons $25, 324.00 
‘iiularies - Overtime 1,664.00 
Cther Expenses: 
7 oundry 520.00 
2 Lowers 50.00 
Labor (G.S.A.) 100.00 
Supplies & Equipment 752.00 
<itchen Cleaning -~- 


iinens 
Agency Vehicles 
Maintenance & Repairs 


100.00 


$28,510.00 
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MEMORANDUM FOR: Executive Director -Comptroller 


SUBJECT : Report on Operation of Dining Room Ch 
REFERENCE : Memo dtd 6 Dec 66 for DD/S fr D/L, subj: 

Comparison of Dining Room Cost for FY 1966 

and FY 1967 


1. This memorandum with ee is for your information only. 

2. Iam attaching a copy of a detailed review of the operation of 
the Executive Dining Room. From this review it is obvious that the facility 
will not be able to operate on a self-sustaining basis and therefore it must 
continue to be subsidized principally in the form of salary payments to dining 
room employees. The usefulness of the dining room is well established 
and the General Counsel has periodically reviewed the operation of it and 
upholds the legal basis for the ine of Agency funds in support of the continued 
operation of this activity. 

3. On 1 June 1966 the Office of Logistics took over the management of 
the Executive Dining Room. The records of the Dining Room fund indicate that 
from that date to the present ena operated at a net profit which would approximate 
$2,500 per annum. This net profit is arrived at by a comparison of total 
income less only the cost of food and a few ideas operating expenses 
paid from the Fund. There are, however, approximately $70, 000 per annum 


in other costs which are not directly charged against the Dining Room operation. 
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These consist of Dining Room employees’ salaries, supervision and 
miscellaneous expenses pertinent to the operation of the Dining Room. 
Considering these costs ($70, 000) and the anticipated net profit of about 
$2,500, the overall annual net cost of the operation of the Dining Room is 
approximately $67,500. 

4, The Office of Logistics has separated out of the total $67,500 
cost those a items which pertain to the maintenance of the Director's 
Dining Room. These are estimated at $28,500 and if we wished to make this { 
theoretical division this would leave a balance of approximately $39,000 as 
the subsidy necessary for maintaining the balance of the Executive Dining 
Room. It should be noted, however, that this is a theoretical division of costs 
since we are referring to the same employees utilizing the same facilities 
along with incurred miscellaneous expenses for the Dining Room operation. 
I do not see that this division is necessary or proper but it is reported here 
for information purposes. 

5. In the attached study prepared by the Office of Logistics it is 
suggested that certain price changes may bring additional revenue of approximately 
$9, 000. 

6. From the above it is apparent that we will never have sufficient 
reyenue to permit the Dining Room operation to be self-sustaining; however, 


I feel that the attached memoranda citing the approvals for the operation 
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of the Dining Room together with a policy of charging a reasonable amount 
for meals served justifies the continued operation of the Executive Dining 
Room without any appreciable change in policy. 

7. We shall continue to operate the Dining Room as economically 
as possible and will be looking for any innovations which will tend to make it 


more self-supporting. 


R. L. Bannerman 
Deputy Director 
for Support 


Att: Ref Memo w/atts 


Distribution: ; ; 
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MEMORANDUM FOR: Executive Director-Comptroller 


SUBJECT : Report on Operation of Dining Room 

REFERENCE : Memo dtd 6 Dec 66 for DD/S frm D/Log, subj: 
Comparison of Dining Room Cost for FY 1966 
and FY 1967 


1, This memorandum with attachments is for your information only. 
2. Iam attaching a copy of a detailed review of the operation of the 
Dining Room. From this review I have concluded that although the facility 
will never be able to operate on a self-sustaining basis, its usefulness to 
the Agency and General Counsel's periodic reviews which uphold the legal 
basis for the use of Agency funds in this manner constitute justification 
for the continued operation of the Dining Room, as is, with perhaps only 
a slight modification of some prices. 
3. On] June 1966 the Office of Logistics took over the management 
of the Executive Dining Room. The records of the Dining Room Fund indicate 
that from that date to the present it has operated at a net profit which would 
approximate $2,500 per annum. This net profit is arrived at by a comparison 
of total income less only the cost of food and a few miscellaneous operating 
expenses paid from the na fae Jook at the Dining’ Ropm op sirape 2 


pow that costs, Hotaling, spony $70, 000 per ome are het charged 
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aivecay to the Dining Room oberation. These costs cqusist primarily of 
the salaries of eight Staff employees working in connectiby with the 
Dining Room operation. If these cOgts which are not recordsy officially 
in the Dining Room Fund records ae charged to the Dining Rqom operation, 
the annual net cost of its operation sata approximate $67,500. ‘this is 


a net of the $70, 000 not charged to the Dining Room operation and the 


anticipated recorded net profit of approximately $2,500. 


the balance of the E ecutive g Room. 


eu 


Cs In the attached study prepared by the Office of Logistics 
they suggest that certain price changes may bring additional revenue 


of approximately $9, 000,malire-the-# 


Z, From the above, it is apparent that we will never have sufficient 
revenue to permit the Dining Room operation to be self-sustaining, however, 
I feel that the attached memoranda citing the approvals for the operation of 
the Dining Room, together with a policy of charging a reasonable amount for 


meals served, justifies the continued operation of the Executive Dining Room 
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without any appreciable change in policy. 

7 '§. We shall continue to operate the Dining Room as economically 
as possible and will be looking for any innovations which will tend to 


make it more self-supporting, 


RLB 
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